
Chapter 7 
MANAGEMENT AND LEADERSHIP 
LEARNING OBJECTIVES  
At the end of this chapter you should be able to: 

• Define management and explain the difficulties with such definitions. 
• Assess the wide range of management roles and managerial behaviour. 
• Explain the reasons for the ‘manager’s right to manage’. 
• Recount the various models of management and explain the reasons for their 

change over time. 
• Explain the contribution of key writers and offer a critique of the main theoretical 

models. 
• Assess management activities and explain their link to the theoretical models. 
• Articulate the differences between management and leadership. 
• Explain the significance of leadership to modern management. 
• Assess the different theories of leadership in the context of modern organizations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


